Summary Report
Young Minds: Your Voice, Our Future
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Introduction
In December 2020, Nillumbik Shire Council supported the establishment of a Youth Council,
to act as an Advisory Committee of Council. Fifteen young people aged 15-25 who live,
work, study or play within Nillumbik were elected in March 2021 to join the first ever Youth
Council for Nillumbik Shire Council.
The purpose of the Nillumbik Youth Council is to:

Act as a positive link to Nillumbik’s community of young people;

Advocate for opportunities, needs and overcoming the barriers impacting young
people;

Inform the development and implementation of solutions relating to these matters
from a young person’s perspective;

Plan, develop and evaluate the Nillumbik Youth Strategy and Action Plan; and

Design and deliver local initiatives and projects for young people
Since commencing in March 2021, the Youth Council have been meeting fortnightly to codesign and deliver a four-year Youth Strategy for Nillumbik. Recognising the need to have a
better understanding of the needs, barriers and opportunities for young people in Nillumbik in
order to inform the Youth Strategy, the Youth Council were first set with the task of coming
up with an engagement approach that could amplify the voices of youth in our community.
The Young Minds: Your Voice, Our Future youth engagement program was co-directed, codesigned, co-developed and co-written by our 15 Youth Councillors, and aimed to engage a
diverse group of young people aged between 12-25 years who live, work, study, volunteer or
play within the Nillumbik Shire.

Pictured: Nillumbik Youth Council
Left to right: Brianne Keogh, Fieke van der Kamp (Youth Mayor), Cavan Cartwright, Indi Sandwell, Katie
O’Brien, Kirra Imbriano, Imogen Jaques, Orianna Edmonds, Jack Linehan (Deputy Youth Mayor) Maali KertaRice, Joey Bowman, Taj Andreetta, Bailey Cumming, Lachlan Wadsworth and Maverick Knight
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Young Minds, what we did
The Young Minds: Your Voice, Our Future youth engagement program ran from 14 June to
20 July 2021. The program was a broad-level engagement co-developed by the Nillumbik
Youth Council, aimed at engaging young people of Nillumbik through a range of activities
supported by a youth survey (Appendix 1). We asked young people to identify what was
important to them in relation to their wellbeing, education, community and their future. In line
with Nillumbik’s Community Engagement Policy, and in an effort to reach as many people as
possible, a range of promotional tools and information resources were provided to the
community to encourage and support meaningful participation in the program.
Young people between 12 – 25 years of age, who live, work, study or play in Nillumbik were
asked to share their thoughts on the Young Minds: Your Voice, Our Future engagement from
14 June to 20 July 2021. In the planning of this initiative, we aimed to engage 500 voices
throughout the engagement period. A total of 897 young voices were captured during the
engagement period.

Young Minds, how we promoted it
Throughout the engagement period, we worked to engage young people aged 12-25 years
and encourage participation in the initiative through a variety of ways. All communication
materials informed young people and the broader community about the intent of the
program, the timelines of the program, promoted engagement opportunities and encouraged
young people to visit the Participate Nillumbik website for more information about the project.
Officer details were also provided, acknowledging that not all participants have access to
online services or may feel more comfortable contributing information over the phone.
Over 897 people engaged with the project information and resources provided on the
Participate Nillumbik website over the four week period. The following images and table
highlight the promotional activities and engagement tools that were used to inform young
people about the project and promote their participation in the engagement approach.
Figure 1. Young Minds: Your Voice, Our Future posters and post cards, complete with
QR codes to provide access to the online survey.
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Table 1. Engagement tools
Website
The initiative was hosted on Council’s Young Minds Participate
Nillumbik webpage. The page contained information about the
program including resource materials, promoted engagement
activities, copies of the surveys, timelines for the project and
contact information.
During the engagement period, a total of 1,222 visits were
recorded the Young Minds Participate Nillumbik website. The
project was also promoted on Council’s webpage and Nillumbik
Youth website and linked directly to the Young Minds Participate
Nillumbik website.
Posters
A total of 300 posters were displayed across the Shire in both
Council and non-council locations (Figure 1). The posters included
a QR code that linked to the project website.
Postcards
A total of 1000 postcards were available and distributed at a
variety of locations across the Shire including Council buildings,
schools, and rural post offices (Figure 1). Postcards were also
distributed at community events/markets. The postcards included
a QR code that linked to the project webpage.
Social media
Social media posts, paid targeted ads, Instagram stories and Reels
(Facebook and Instagram) were used to promote and encourage
participation in the engagement program reaching over 19,205
individuals.
Newsletters
A Nillumbik News article promoting the work of the Youth Council
and the upcoming engagement project was included in the Winter
Edition of Nillumbik News and distributed to over 23,000
households and businesses in the Shire.
The project was also promoted through a range of Council and
non-Council newsletters that included school, environment,
community and sporting groups.
Youth Council
15 Youth Council members were supporting the promotion of the
Youth Minds engagement program, promoting the survey through
their networks of local young people, approaching their School
Principals and employers.
Word of mouth
Councillors, Local MP representatives, Council Officers, local
service providers and community groups were encouraged to
promote the program through their networks. Project information
and resources were provided to support this promotion.
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Young Minds, how we did it
We developed a range of resources to promote the program and to encourage meaningful
engagement, providing a variety of options for people to participate in the program.
Throughout the engagement period, we monitored and adapted promotional materials and
engagement activities to ensure that these were accessible and responsive to the needs and
wants of the community.
Table 2. Engagement activities

A total of 897 voices were captured during the engagement period.
Youth Survey
A Youth survey was central to this program, promoting this as the
main form of engagement. The survey was designed to collect a
large amount of data that will be able give an overview of the needs
and wants of young people in the community. During the
engagement period a total of 644 surveys were completed.
Pop-ups
We hosted a total of 8 community pop-ups (public consultation
events) throughout Nillumbik (Figure 4). A range of engagement
activities were provided at the pop-up events including interactive
idea boards, Sticker and marble voting activities hard-copy surveys
and opportunities to discuss issues with Council officers.
A total of 139 people were recorded as pop-up participants during
the engagement period.
School Workshops
We engaged a number of schools through this process which
included an interactive workshop with 22 VCAL students at St
Helena Secondary College and presentation to Grade 6 class at
Diamond Creek primary School.
Additionally, Eltham High School dedicated 10 minutes of home
room class for all students to complete the survey and
Catholic Ladies College invited Youth Council members to speak at
the whole school assembly.
St Helena College also supported students to receive a merit point
when they completed the survey.
Arrangements were made to attend Diamond Valley College to host
an interactive workshop with VCAL students, however COVID lock
down restrictions impacted Youth Officers ability to attend school.
Vox Pops
A videographer attended two pop up engagement activities and
support interviews with 15 young people on camera. This allowed for
conversations to be recorded and produced into a short video that
will be able to be shared to the public.
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Website
During the engagement period a total of 1,222 visits were recorded
on the Council’s Young Minds Participate Nillumbik webpage.
The website also recorded 77 interactions whereby young people
were invited to tell us what they would like to change about our
community.
Social media
We created posts for both Facebook and Instagram posts, which
included videos and reels which reached 19,205 individuals.
Hard to reach priority groups
The Youth Council identified five hard to reach priority groups to
target through the engagement period, they were Aboriginal and/or
Torres Strait Islanders, LBGTQIA+, culturally and linguistically
diverse, rural and those living with a disability. The Youth Council
tapped into their community connections and targeted these groups,
finding success by utilising school priority group student committees.

Figure 2. 8 pop-ups with a range of engagement activities were hosted throughout
Nillumbik during the consultation period.
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Young Minds, what we found
Participants
To understand who we reached through the engagement program, we asked a
series of demographic questions including age, gender, and location as well as
questions pertaining to identity, education, and health. We wanted to ensure that we
had heard the views of a range of young people from the Nillumbik community with
every effort made to ensure the survey was accessible, inclusive, non-discriminatory
and culturally sensitive.
Age and Gender

Figure 3. Age

Of the 644 respondents, 52.48%
identified as female, 39.44%
identified as male, 3.42% identified
as non-binary, 2.33% identified as
other, and 2.33% chose not to
answer.

(12-14)
(15-16)
(17-18)
(19-20)
(21-25)

Of the 644 respondents, 38.82%
were aged 12-14, 34.47% were aged
15-16, 19.57% were aged 17-18,
5.28% were aged 21-25, and 1.86%
were aged 19-20.
Location

Singapore, 2
Phillipines, 1

Figure 4. Country of birth
The of Australia
outside
Netherlands, 2 Belgium, 1
Vietnam,
Spain,
1 1

New Zealand,
1
Lebanon, 1 Malaysia, 1
Italy, 1
Ireland, 1
Fiji, 1
Germany, 1
Estonia, 1
China, 1
Egypt, 1
South Africa, 5

United
Kingdom
, 22
USA, 8

Of the 644 respondents,
92% were born in
Australia. Of the 8% of
respondents that were
born outside Australia, 22
were born in the United
Kingdom, 8 in the United
States of America, and 5
in South Africa.

8.39% of respondents spoke a language other than English at home, of this 8.39%
the most common languages spoken at home at Italian and Dutch.
As shown in Figure 5, all participants provided their township or suburb, with the
highest proportion residing in Eltham (39.60%), Eltham North (10.71%), Diamond
Creek (9.63%), and Greensborough (7.61%).
Page 9 of 25

Figure 5. Participant suburb or Town

Suburb or Town
Yan Yean
Kinglake West
Watsons Creek
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Nutfield
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Bend of Islands
Kinglake
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Doreen
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Greensborough
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Diamond Creek
Eltham North
Eltham
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Survey results snapshot
During the engagement period a total of 644 surveys were completed. The following
provides an overall summary of what we heard across the different sections of the survey.

Living in Nillumbik:
Survey respondents were asked to provide information on their experiences of living in
Nillumbik as a young people. Figure 6, 7 and 8 provide an overview on what young people
who responded to the survey told us that they loved about Nillumbik, what facilities they use
in Nillumbik, and what facilities, activities or services they would love to see more of or
improved across Nillumbik.
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Figure 6. What respondents love most about living in Nillumbik
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Figure 7. What facilities people use in Nillumbik
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Figure 8. What services, activities or facilities respondents would like to see more of
or improved
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Issues for young people in Nillumbik
From our surveys; the top issues affecting young people are highlighted in Figures 9, 10 and
11.
Figure 9. Question: What do you think are the top 3 most important issues for young people
in Nillumbik today?
Total number represents cumulative ranking of respondents’ top three issues.
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Figure 10. Question: What are the biggest challenges you have personally faced as a
young person in Nillumbik? (Select all that apply to you)

Figure 11. Question: What are the top three priority areas that you would like support from
Council on?
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Key Findings & Themes
Across the 897 voices that were captured during the engagement period, we
identified five key themes that encompass the priority issues for young people in
Nillumbik Shire.
Priority Area 1: Mental Health & Wellbeing
Mental health was overwhelmingly the perceived most important issue for young
people in Nillumbik Shire in both the Youth Survey and other engagement activities.
Mental health had, by far, the greatest personal impact on survey respondents and
was the most discussed issue at the community pop-up events. Over 75% of survey
respondents’ listed mental health as one of the three most important issues facing
young people, including over 55% ranking mental health as the top issue –
significantly higher than any other concern.
Figure 12. Type of Mental illness

Type of mental illness respondents identified as having
Other, 17.9%

Obsessive Compulsive
Disorder, 2.7%
Post Traumatic Stress
Disorder, 3.3%

Anxiety, 51.1%

Eating Disorder, 7.6%

Depression, 17.4%

Over 28% of survey respondents identified as having a mental illness, amongst
those, over half identified as having anxiety.
Amongst survey respondents that reside in more regional and rural areas of
Nillumbik Shire (Outside of more ‘inner city’ areas including Diamond Creek, Eltham,
Eltham North, Greensborough, Hurstbridge and Research), just over 28% identified
as having a mental illness – this being almost identical when compared to all survey
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respondents. Although this data does not reflect major differences in mental health
between respondents in more inner city suburbs compared to more remote and
regional suburbs within Nillumbik, it should be noted that people in outer regional,
remote or very remote areas of Australia face more barriers to accessing health care
than people living in major cities, making it harder for them to maintain good mental
health.1 Furthermore, remoteness is a major risk factor contributing to suicide and
the likelihood that someone will die by suicide appears to increase the further away
from a city they live.2
Amongst the 278 survey respondents that answered question 18 regarding mental
health services available in Nillumbik, over 35% identified as being ‘neither satisfied
or dissatisfied’ to ‘extremely dissatisfied’ with mental health services available in
Nillumbik. The following responses to the survey were particularly insightful:
“The biggest issue for young people is mental health, even though it is
more present now then it was 20 years ago, it’s still being over looked and
some people aren’t speaking out as much and that’s a big issue for people
our age.”
“..if you ask most young people and most people say they are struggling
with their mental health”
Over 85% of survey respondents identified school stress as the biggest challenge
they personally faced as a young person in Nillumbik, followed by anxiety which was
selected by 58% of respondents.
Body image also ranked 3rd as being one of the biggest personal challenges faced
by survey respondents in Nillumbik. Of those respondents who selected body image,
67% identified as female, 18% as male and 15% identified as ‘other’.
Over 75% of mental health problems occur before the age of 25, with an alarming
one in seven young people aged 4 to 17 years experiencing a mental health
condition in any given year.3
Suicide continues to be the leading cause of death for young Australians. In
2019, suicide accounted for two in five deaths among people aged 15-17 years (40
per cent) and more than one in three among those aged 18-24 years (36 per cent)4
Amongst survey respondents that identified as LGBTQIA+, almost half (48%) also
identified as having a mental illness. This is exceptionally higher than the twenty
eight percent across all survey respondents. This is however, in alignment with
1

4839.0 ABS Patient Experiences in Australia: Summary of Findings, 2016-17 (2017) Table 6.2
Kessler, RD et al. (2005). Lifetime prevalence and age-of-onset distributions of DSM-IV disorders in the National
Comorbidity Survey Replication.
2 Australian Health Policy Collaboration. (2020, September). Australia’s Health Tracker by Area, 2020.
3 Kessler, RD et al. (2005). Lifetime prevalence and age-of-onset distributions of DSM-IV disorders in the
National Comorbidity Survey Replication.
4 Kessler, RD et al. (2005). Lifetime prevalence and age-of-onset distributions of DSM-IV disorders in the
National Comorbidity Survey Replication.
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national statistics; 16% of LGBTI Australians aged between 16 and 27 have
attempted suicide and 33% have self-harmed.5 Looking at transgender young people
specifically, around 3 in every 4 transgender young people have experienced anxiety
or depression, 4 out of 5 transgender young people have ever engaged in self-harm,
and almost 1 in 2 have ever attempted suicide (48%).6
There is no single cause for mental health issues, however there are various risk
factors that can impact ones mental health. In 2019 VicHealth7 identified some of
these risk factors as:
 Bullying
 Homelessness and unemployment
 Alcohol and other drug use
 Discrimination
 Family conflict
 Stressful life events
Considering those risk factors, 85% of survey respondents identified school stress
as the biggest challenge they face as a young person 19.27% identified bullying
and 2.66% identified homelessness. Additionally 13.17% of respondents have taken
recreational drugs.
Priority Area 2: Climate Change & The Environment
Climate Change was the perceived second most important issue for young people
in Nillumbik Shire in both the Youth Survey and other engagement activities. Over
27% of survey respondents listed climate change as one of the three most important
issues facing young people, including almost 9% ranking climate change as the top
issue. Climate Change was also the fourth highest rated priority area that survey
respondents would like support from Council on.
These findings are in line with statistics reported in 2019 by The Australian
Psychological Society (APS) which highlights that 4 in 5 young people are anxious
about climate change and concerned it will reduce their quality of life in the future.
Furthermore 1 in 6 have reported losing sleep due to worry about climate change
and 3 in 4 young people say their opinions and fears about the climate crisis are
being ignored or not taken seriously.8 The Australian Psychological Society (APS)

5

Robinson, KH, Bansel, P, Denson, N, Ovenden, G & Davies, C 2014, Growing Up Queer: Issues Facing Young
Australians Who Are Gender Variant and Sexuality Diverse
6 Strauss, P., Cook, A., Winter, S., Watson, V., Wright Toussaint, D., Lin, A. (2017). Trans Pathways: the mental
health experiences and care pathways of trans young people.
7 VicHealth. (2019). Evidence Check: Mental wellbeing risk & protective factors.
8 Sanson, A. V., Van Hoorn, J., & Burke, S. E. L. (2019). Responding to the impacts of the climate crisis on
children and youth.
9 Australian Psychological Society. (2019). Young people’s voices in the climate crisis: Psychology Week 2019
Report.
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says 95 per cent of Australian youth believe climate change is a serious problem –
and they're extremely worried.9
Amongst survey respondents that identified as having anxiety, over 43% listed
climate change and/or the environment as one of the three most important issues
facing young people. This echoes The Australian Psychological Society’s view on
the psychological impacts of climate change which can range from mild stress
responses to chronic stress and significant mental health problems.10
Priority Area 3: Education & Employment
When asked what services, activities or facilities would survey respondents like to
see more of or improved for young people in Nillumbik, there was a definite focus on
education and employment.
Out of over 25 answer selections, Training and education was selected by 22.71%
of respondents, Work experience selected by 37.25% and Employment support
selected by 23.20%.
Furthermore, the list of most important issue for young people in Nillumbik Shire
sees Employment ranked fifth and Education and Schooling ranked seventh, with
28% of respondents ranking Employment as one of the three most important issues
facing young people and over 17% ranking Education and Schooling one of the three
most important issues facing young people.
When looking at Employment, of the 280 survey respondents that answered
question 11, ‘Are you satisfied with the hours you work each week?’ over 38% of
respondents answered No.
Figure 13. Satisfaction with hours each week
ARE YOU SATISFIED WITH THE HOURS YOUR WORK
EACH WEEK

No
38%

Yes
62%

10Australian

Psychological Society. (2019). Young people’s voices in the climate crisis: Psychology Week 2019

Report.
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Of the 392 respondents that answered question 10 about their Employment, less
than 6% answered that they are employed full-time, however over 31% stated they
have casual employment and a staggering 44% were unemployed.
When looking specifically at sexual health education, of the 393 respondents to
question 25, How much do you know about how STIs (sexually transmitted
infections) are spread and prevented, under 28% of respondents answered ‘A lot’
with over half of respondents answering ‘Some’ and over 15% answering ‘Only a
little’.
Figure 14. Accessing services and information on birth control, pregnancy or
STIs
DO YOU KNOW OF A PLACE WHERE YOU CAN GO FOR ANY
KIND OF SERVICES OR INFORMATION ON BIRTH CONTROL,
PREGNANCY, OR STIS?

Yes
43%
No
57%

When questioned on if they know of a place where they can go for any kind of
services or information on birth control, pregnancy, or STIs (sexually transmitted
infections), of the 638 respondents, over half answered no, with less than 44%
answering yes.
Amongst the 607 survey respondents that answered question 27 regarding
satisfaction with the sexual health education received in school, over 22%
identified as being ‘somewhat dissatisfied’ to ‘dissatisfied’. Of those that answered
dissatisfied and were asked to expand of their answer, the following responses to the
survey were particularly insightful:
“There was no LGBTQ+ sexual health education and I had to teach myself”
“It could have been more thorough as well as more focused on realistic
expectations for sexual activity and sexual health. Knowing anatomy is
helpful only to a point.”
“There was only heterosexual education and it was only education on STI's
and pregnancy, not consent education or what respectful sex is like”
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Priority Area 4: Discrimination & Inclusion
The survey received diverse representation from a broad section of the youth
community in Nillumbik:
 Almost 1 in 4 respondents to the survey identified as LGBTIQA+;
 5.6% (36 respondents) identified as having a disability;
 1.09% (7 respondents) identified as Aboriginal and 0.5% (3) identifying as
Torres Strait Islander; and
 8.39% of respondents speak a language other than English at home
Amongst survey respondents that identify as LGBTIQA+ (21.89%), when answering
question 39, What are the biggest challenges you have personally faced as a young
person in Nillumbik, Bullying and Unfair treatment/discrimination was considerably
higher when compared to all survey respondents.
Figure 15. Challenges faced personally as a young person

What are the biggest challenges you have personally
faced as a young person in Nillumbik?
26.24%
20.56%

19.27%

11.13%

Bullying

Unfair treatment/discrimination

All

LGBTQIA+

Alarmingly, amongst survey respondents that identify as Aboriginal (1.09%), when
answering question 39, Bullying was disproportionately higher when compared to
all survey respondents.
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Figure 16. Challenges faced personally by Aboriginal or Torres Strait Islander
people

What are the biggest challenges you have personally
faced as a young person in Nillumbik?
42.85%

19.27%

Aboriginal

Bullying

All

Amongst survey respondents that identify as having a disability (5.61%), when
answering question 39, What are the biggest challenges you have personally faced
as a young person in Nillumbik, Bullying and Unfair treatment/discrimination was
considerably higher when compared to all survey respondents.
Figure 17. Challenges faced personally by people who identified as having a
disability

What are the biggest challenges you have personally
faced as a young person in Nillumbik?
36.11%

33.33%

19.27%
11.13%

Bullying

Unfair treatment/discrimination

Disabled

All
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Priority Area 5: Crime & Safety
Crime and Safety was the perceived 8th most important issue for young people in
Nillumbik Shire in the Youth Survey and the 3rd most important issue at other
engagement activities.
Figure 18. Perceptions of safety

What makes respondents feel unsafe in Nillumbik
Unsafe environment
Bullies
Speeding vehicles
Lack of lighting
Drug and Alcohol use
Gangs
Crime
Walking alone
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When questioned on what makes them feel unsafe, of the 617 survey respondents
that answered question 34, over 45% of respondents selected walking alone,
followed by crime at 38.21%, gangs at 33.71%, drug and alcohol use at 32.58%
and lack of lighting at 29.50%.
Amongst the respondents that selected walking alone as a reason they feel unsafe,
64% of female identifying respondents selected walking alone, whereas only
13.38% of male identifying respondents selected walking alone as a reason they
feel unsafe.
Figure 19. Female perceptions of safety

Female identifying respondents that selected
'Walking Alone' as a reason they feel unsafe
Not selected
36%

Selected
64%
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This is highlighted when examining the answers from the 389 survey respondents
that answered question 35, What would make you feel safer in your neighbourhood,
the following responses to the survey were particularly insightful.

“More protection like cameras in the streets especially for night time and
women safety”
“Better lit areas (more street lights) and police patrols at night around local
parks and other public areas”
“I think there should be brighter globes in street lights to create a safer
environment for walking alone in the dark.”
“More lighting and more frequent and reliable public transport”

Conclusion and next steps
This report presents a summary of the key findings from the Young minds: Your
Voice, Our Future engagement program to inform the development of Nillumbik’s
four year Youth Strategy and other key strategic planning documents for Council
including the Council Plan and Municipal Public Health and Wellbeing Plan.
Further analysis of the engagement data will be used by the Youth Council to
support Council in co-designing our first ever Youth-led Youth Strategy and action
plan.
A draft Youth Strategy will be made available for public consultation later this year
and adopted by December 2021. You can stay up to date via Council’s Participate
Nillumbik site https://participate.nillumbik.vic.gov.au/young-minds or email
youth@nillumbik.vic.gov.au for more information.
This report along with a one page key findings fact sheet will be made available on
Nillumbik Youth’s website and communicated through social media channels.
Respondents who provided contact details will also be advised of how and where to
access this report.
We wish to thank every person who made a contribution to this Young Minds: Your
Voice, Our Future youth engagement exercise.
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Appendix 1 – Youth Survey
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